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School Mission: 

 

Each student will be well-known, challenged, supported, and prepared. 

 

 
School Vision: 
 

Each student will graduate a resourceful, service-oriented, and thoughtful leader 
 
 

 
Each teacher, principal, and school in the Puyallup School District will: 

 set measurable annual goals aligned to district and state outcomes, 

 base goals on benchmark indicators and data around three goal areas (see below), 

 define improvement activities and implementation plans that support achievement of the goals, and 

 report on the results of this improvement process 



GOAL 1:  EQUITY AND SOCIAL JUSTICE (Focus on discipline) 

 
What is the goal? Last year the failure rate was disproportionately high for our African American and Hispanic/Latinx students. 
In order to make sure that all students have access to the same benefits that come from on-time graduation we need to first 
address this discrepancy.  
 
 
What SMART goals will help us achieve this outcome? What data do we have to validate this goal (indicators)? Using that 
data, what is our established baseline? 

 
GOAL 
Last year during first semester, African American students accounted for 5.7% of the total grades earned but had 8.2% of 
the F grades. Hispanic/Latinx students earned 16.2% of the totals grades but accounted for 24.4% of the F grades received. 
The goal for this school year is to bring this year's failing grades to within 1% of proportionate for our African American 
students and within 3% of proportionate for our Hispanic/Latinx students.  

 
Sub goals (optional) 

 



Action Steps 
What action steps do we think will 
generate improvement? 

Evidence 
What evidence will we use to 
measure progress? 

Resources/Timeline 
What are the best resources? 
What is an appropriate 
timeline for the action steps? 

Individual Commitments 
Who will be involved? 
What will they do? 
(Name/Role/Action) 

PD in the area of Racial Equity 
 

Students will articulate via survey 
that they are being acknowledged 
and included in the learning in 
class by their teachers.  
Teachers will continue to 
participate in ERHS PD in E&- and 
self-reflect and share new 
practices.  

PD presentations- student panels 
during our PD.  
Research-based articles  
Links to resources 
Staff will present their own 
journey and experiences during 
staff PD’s 

All Staff 
Student panel  
Possibly UW and other colleges and 
universities 

Creation of Focus Groups  Run Focus Groups for both 
African American and Latinx 
populations.  
Focus on learning during CL 2.0 

Run first group during January.  
Need to develop questions and 
find group leaders. 

Crow will put out a call for 
participants (general) and leaders 
(specific) 

Staff Inquiry Group The data that we have begun to 
gather from discussions within 
our PD, leading to further 
discussion within the greater 
group/cohort to help reach a 
greater number of students.   

 Equity Pro Dev group (Quiles, 
Goralski, Bristow) 
Volunteers to larger group 
(further discussion) 

Student Voice used in staff meetings Student panel will continue to 
present during staff meetings 

Human capital 
ERHS students (leadership and 
regular students) 
Presentations will occur 
throughout the year. 

Equity and Social Justice Team- 
Goralski, Hyman, and Bristow 
Student Panel 



GOAL 2: Attendance and engagement  
 

What is the goal? In order for students to have the best chance at success in the classroom it is important that they attend 
class. Although classes are now recorded, these recordings are not an equivalent experience. The interaction that happens 
using the Chat feature cannot be seen and students are unable to dialogue with their teachers. Because of this our goal is that 
we can increase attendance for our synchronous lessons.  
 

What SMART goals will help us achieve this outcome? What data do we have to validate this goal (indicators)? Using that 
data, what is our established baseline? 
 

GOAL  
Last year our daily attendance rate was 89.92%. In October, our overall attendance rate was 95.06%. However that includes 11.32% of 
students that logged into their computer but did not attend the live class session. Our attendance goal is to maintain our overall 
attendance rate but also increase our class attendance rate from 83.73% to last year’s rate of 89.92%. 

Sub goals (optional) 
 

 
 



Action Steps 
What action steps do we think will 
generate improvement? 

Evidence 
What evidence will we use to 
measure progress? 

Resources/Timeline 
What are the best resources? 
What is an appropriate 
timeline for the action steps? 

Individual Commitments 
Who will be involved? 
What will they do? 
(Name/Role/Action) 

Survey students to determine what is or 
isn’t working for them in CL 2.0 
 

Student survey 
Social Emotional Learning 
(SEL) Survey. 
 

Padlet 
Quarterly 
Surveys are the best resources as 
students are currently attending 
virtual school.  
Timeline for SEL: Once in 
September 2020 and then in June 
2021. 

Students 
Participants in survey feedback 
Students in all respective grades at 
ERHS. Students will answer 
questions on a SEL survey to 
determine their own emotional 
awareness and how this awareness 
relates to their academic study. 

Create opportunities for staff to share 
successful engagement strategies for on-
line learning 

Opportunities for collaboration: 
 Padlet/Polls 
 PD’s 
 Teacher Survey 
 Teams Breakout rooms within PD 
 SharePoint PowerPoint (PP) to 

create a real time teacher 
collaborative working document. 

Human capital 
Showcasing strategies to staff 
during PD’s 
Schoology will house all resources 
(PPT, Links, etc.) 
Survey in October and then 
periodically to measure 
improvement in support systems. 

Staff 
Admin responds to staff survey data to 
improve systems of support. 

Leverage strategies learned in district 
created PD for engagement during CL 
2.0 

Admin presentations during 
PDs 
Teacher presentations during 
PDs 
Increased use of strategies in 
classrooms 
Increase in student 
engagement 
 
SharePoint PowerPoint (PP) to 
create a real time teacher 
collaborative working document. 

Admin 
Teachers 
Throughout the school year 

Staff 
Use these tools to inform Admin 
practice to improve all systems of 
support including communications. 

Increased usage of best teaching 
practices 
*AVID 
*GLAD 
*OLA 

Teacher presentation during PD’s 
Teacher implementation and data 
that reflects an increase in student 
engagement and success 
Use of AVID for peer-to-peer 
collaboration and one to one 
tutorial. 

Teachers 
Throughout the school year 
AVID as tool in providing equity in 
pedagogy and student academic 
achievement.  
GLAD as tool for improve student 
progress. 

Admin 
Counselors 
Teachers  
Students 
Tutors 



Use of GLAD to introduce new 
learning modalities like Cognitive 
Content Dictionary (CCD) and Total 
Physical Response (TPR) 



GOAL 3: INCREASED STUDENT ACHIEVEMENT (THROUGH GOAL-SETTING AND RTI) 

 
What is the goal? Many traditional methods of monitoring student achievement are going to be difficult this year. SATs are 
being offered on an extremely limited basis, SBA is still up in the air, and AP scores will be difficult to measure with the 
lessened instructional time students are receiving. Two areas where we already see concerns this fall that we want to address 
are Graduation Rate and overall passage rate. Typically, we are always moving forward with our goals but we feel that if we can 
maintain our rates in these two areas this school year that we will be doing well.  
 

What SMART goals will help us achieve this outcome? What data do we have to validate this goal (indicators)? Using that 
data, what is our established baseline? 

GOAL  
We will maintain our overall four-year graduation rate of 87% from last year. 
 Within this goal we must specifically address our low rates for our Black students (73%) and our Hispanic/Latinx students (80%) 
 
We will maintain our passage rate of 93.3% from last year (measured first semester of the 2019-2020 school year) 
Sub goals (optional) 

 



Action Steps 
What action steps do we think will 
generate improvement? 

Evidence 
What evidence will we use to 
measure progress? 

Resources/Timeline 
What are the best resources? 
What is an appropriate 
timeline for the action steps? 

Individual Commitments 
Who will be involved? 
What will they do? 
(Name/Role/Action) 

Explore grading and assessment 
options for CL 2.0 
 

Teacher Survey 
IPR Data 

Research based articles 
Analyzing philosophies of other 
School Districts in US: 
(Madison School District) 
 
Study group? 
During CL 2.0 

Admin 
Teachers 

Leadership Team (Counselors and Admin) 
connect with students not engaging 

Leadership team will use primary 
modes of communication 
including letter writing to 
students, phone calls to families, 
and home visits. 

Modes of communications. 
Leadership will communicate with 
families at the start of IPR 2. 
Leadership will use this campaign 
to determine improvement in 
CL2.0, overall student 
engagement and improve 
academic performance. 

Leadership Team 
Active modes of communications 

Utilize afternoon spots for additional 
supports 

Small group of students who 
require additional academic 
support 

Use of asynchronous sessions for 
students to work with tutor or 
teacher one on one or small 
group. As students’ academic 
performance improve, they will 
graduate out to make room for a 
new small group. 

Students 
Teachers 
Tutors 
Ontime graduation specialist. 

 

https://madison.com/wsj/news/local/education/local_schools/madison-school-district-makes-major-changes-to-high-school-grading/article_51a0d8f9-ba4a-54c4-80c7-c47a2571a3ee.html
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